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Expense Category 2022 YTD 2021 2020 2019 2018 2017 Total Expense
Grounds Maintenance S 6,269 | 5 5,474 | S 3,324 | S 5,671 (S 2,090 | $ 3,219 | S 26,047
Parking Lot S 1,670 | 1,045 | $ 300 | $ 673 | $ - S 26155 6,303
Recreation Area S 1,730 | S 4589 | § 1,100 | $ 1,915 | $ 609 | $ S 9,943
Recreation Area-CAP S - S 11,127 | $ - S - |s - S - S 11,127
Ramp/Docks $ 596 | $ 5,458 | § 732116 3,025|5 1,034 | S 1,890 { $ 19,324
Ramp/Docks-CAP S - |3 - |5 9,300 | $ - |s - |s 3,065] S 12,365
Ramp Gate Upgrade-CAP S - $ - S - S - S - $ 9,562 | $ 9,562
Ramp Replacement-CAP $ 149,501 (5 - 1S - |$ - |$s - |8 - s 149,501
Bulkhead Fence-CAP S 3,850 | $ - $ - S - S - S - S 3,850
OPPOA-Legal $ 13,210 | $ - |3 - s - 13 - s 394|$ 13,604
Supplies S 892 | S 554 | § 1,051 ]S 1,462 | $ 1,144 | § 642 ]S 5,745
Utilities-Lighting-Parking S 133 | $ 396 | § 408 | § 391 | $ 294 | § 348 ]S 1,970
Property Tax 3 - Is 1,784 | $ 1,784 | § 1,784 | § 1,768 | § 1,769 | $ 8,889
Insurance S 350 | $ 698 | S 698 | § 698 | § 698 | 698 ]S 3,840

$ N

S N
Total Grounds Expense S 178,201 | $ 31,125 | $ 25,286 | S 15,619 | $ 7,637 | S 24,202 |5 282,070
Total Ramp Income S 60,290 | $ 54,135 | § 44,090 | $§ 31,562 | $ 28,305 | S 25,930} S 244,312
Total Gain (Loss) $ (117,911)| $ 23,010 | $ 18,804 | § 15943 | $ 20,668 | $ 1,728 | § (37,758)

Note: Expenses are for Parking Lot, Recreation Area and Grounds, Docks and Ramp ONLY no Membership Related Expenses
Income is specific only to Ramp Income only (no membership income, dues or boat storage income).

2022 Ramp Income is near complete however 2022 Total Grounds Expense continues until December.

*CAP=Capitalized Expense
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Expense Category 2022 YTD 2021 2020 2019 2018 2017 Total
Building Maintenance S - S - S - S - S - S - S -
Cleaning S 2,250 | $ 3,900 |$ 3,900 |$ 3,900 | $ 3,900 |5 3,900 S 21,750
Replacement-Bldg 3 1,287 | $ - |3 BE BB BB 4629 5,916
Miscellaneous 3 2,781 | $ 3,313 | $ 822 | $ 1,012 | § 1,948 | § 937 | § 10,813
Professional-Accounting S 1,215 | $ 955 | $ 1,366 | S 955 | $ 1,309 | S 5,800
Supplies s 1,486 | $ 1,947 | § 1,447 | $ 2,476 | $ 2,533 [ $ 1,525 | § 11,414
Security S 553 | S 360 | 5 360 | S 360 | S 360 | S 360 | S 2,353
Septic/Pest Control S 1,766 | S 110 | S 110 | $ 110 | $ 110 | § 110} $ 2,316
Trash S 381}$S 6415 641 | $ 590 | $§ 590 | 535S 3,378
Utilities-Bldg 5 3,176 | $ 4,934 |5 5,288 | 4,887 | $ 4962 | $ 4545 | % 27,792
Communication S 525 | % 1,748 | § 1,781 | $ 1,364 | § 782 | S 596 | S 6,796
Social Events* S 96355 21,370 | $ 11,916 |$ 26488 |$  21,711|$  22,650)$ 113,770
Property Tax Bldg S 462 | $ 462 | $ 462 | 462 | § 462 | S 462 1S 2,772
Insurance S 7,572 | S 7,199 | § 7,572 | $ 6,809 | $ 6,784 | 35,936
Building Improvement-CAP S 3,350 S 3,350
Special Hurricane Recovery S 14,821 S 14,821
Total Membership Expense S 24,302 | $ 47,572 | $ 34,881 | S 68,758 | S 45,122 | $ 48,342 1S 268,977
Member Income s - IS - |s - |$ - s - |$ B -
Dues S 25,850 | $ 26,546 | S 25,541 | § 25,382 | $ 26,050 | $ 24,750 | $ 154,119
Community Service Fee s - Is BE 2,575 | $ 3,450 | $ 2,500 | $ 2,625 | 8 11,150
Boat Storage Fee S 7,300 | $ 10,225 | $ 11,075 | 5 8,182 | S 10,733 | S 9,592 |5 57,107
Social Events Income S 4,363 | $§ 7,692 | S 4,943 | S 15,604 | $ 11,686 | $ 11,440 | $ 55,728
Club House Rental $ 640 | $ 1,750 | $ 880 | $ 1,460 | $ 1,740 | $ 1,720} $ 8,190
Miscellaneous S - S 867 | S 3,174 | S 1012 |5 585 | S 100 ) S 5,738
Total Membership Income S 38,153 | § 47,080 | § 48,188 | 5 55,000 | § 53,294 | S 50,227 | § 292,032
Total Gain (Loss) § 13,851 |8 (492)] § 13,307 |$ (13,.668)] 8172 | $ 1,885 $ 23,055

Note: Expenses are for Building and Membership Related ONLY no NON-Member Related Expenses
Income does NOT include any Ramp income.
*2022 Membership Income is complete however Social Even%onﬁnue until December.

*CAP=Capitalized Expense
Hurricane Florence Cleanup

And OTHEN MONTHLY EXPENSES
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Ed Pullen
1999

Year Ten (1999)

Commodore: Ed Pullen Secretary: Jan Reld
Vice Commodore: Jack Jones Treasurer: Len Spineso
Rear Commodore: Thomas Temlinson Board Members: Dan Samel, Duane Young

By 1999, relations between HWWC and Gene Smith and John King were quite strained. Lot 1 Section 1 of Olde Point {our present location}

wis owned by the Hanley Corporation 2ty Daugherty) and was In desperate need of tepaie. Jerry had thec on two different occasions

to gree it to the HOA. They declined due to “liabiliy® reasons. The current Cemmocore, Ed Pullen, appreached the Beare about buying

E the lana for our own use. Mary meetings were held Lo negotiate the price, financing, ete, and the destway to spproach the membership,

. The final meeting took place In Jazk Jones’ garage. This was 2 called meeting of the mambership and prempoted a great turnout and much
/%’?E - discussion. The decision was made to offer no more than $68,000, The land was purchased on September 27, 1959 for 562,000, HWYC

became proud owners of our firet parmanant structure,
D{g EPFH& )4:5 e proud ow L nt st

Roof Prep CondEMMED
PoE To UNS!‘?FEM o

s

+ 19499 /c/ :L'.GGKEb «re Ex;m I?élcmg._ﬁ
Seel i N— wren fhoenry Rnenmed By HVYC
RonswasE Lon @ Ao Nopms DocK







front oF ClupHouse
#/¢  =[(999 7
RFrrEe. FReor Tep Spuins
F@Mowsb

'r"‘*"*“"‘"'r I—.- l

.-. .-1-—-

17 --—"—p-“’*"""" M

a-q'

_—TI_L iy %Mmﬂ 3 - -r""

!

I'T-""

"\“

IIII!!H”""‘







7/8/22, 1:37 PM Re: For your review - Your immediate attention and vole are required on the ramp repair issue!

From: g.leighton@aol.com,
To: communications.hvyc@gmail.com,
Subject: Re: For your review -- Your immediate attention and vote are required on the ramp repair issue!
Date: Wed, Nov 17, 2021 10:38 am

Nancy

| have adjusted the ramp info and proxy and just sent a few minutes ago, we will look at both and send you back soon.
This is a great way to get the proxies....

Stay tuned,

Greg

From: communications.hvyc@gmail.com
To: g.leighton@aol.com

Sent: Wed, Nov 17, 2021 10:12 am
Subject: For your review -- Your immediate attention and vote are required on the ramp repair issue!

Having trouble viewing or submitting this form?

I've invited you to fill out a form:

Your immediate attention and vote are required on the ramp repair
issue!l  AAGE For i

All proxy votes must be received by 5:00 p.m. on November 30, 2021

You recently received an email alerting you to the significant damage our ramp area has incurred. The
damage to the ramp area is below the water line where the existing concrete slabs have separated and
created a hole which has already damaged a couple of trailers during launch and has the potential to
damage boats. As you know, the ramp is a very important asset that is used by a majority of our members
along with the Olde Point ramp users, and it must be repaired.

At our October 17 Membership Meeting this item was discussed under New Business, where a motion was
made, seconded, and a vote taken to proceed with a long-term repair. Since the meeting, however, the
Board has further investigated the project which expanded the scope (addition of sheet pile to prevent under
wash of the slabs and prolong their life) and cost estimates of the project. Consequently, the Board
recommends the entire membership review and vote on the solution and its funding.

A summary of the 3 options is as follows:

Option 1 = Remove existing slabs, fill voids, replace concrete slabs and install sheet pile — cost $44,500

hitps://mail.aol.com/webmail-std/en-us/PrintMessage 114



7/8/22, 1:37 PM Re: For your review -- Your immediate attention and vote are required on the ramp repair issue!

estimated life 15-18 years (finance with Treasury funds)

Option 2 — Remove existing slabs and replace with a newly constructed single slab and sheet pile - cost
$127,500 estimated life 25+ (finance with some Treasury funds and a Bank loan of $100,000; loan will be
repaid from future annual member dues and user ramp fees — no member assessment) - Board
Recommended option

Option 3 — Install coffer dam, remove existing slabs, construct new concrete pad area, remove coffer dam —
cost $305,000 (finance with some Treasury funds and a Bank loan of 7?77)

More complete details on these options are contained on the following pages which you should feel free to
review as required. After review please vote for one of the options:

* Option 1

« Option 2

« Option 3

To have your vote included, you must return your completed proxy no later than 5:00 p.m. on November 30,
2021.

If you have any questions prior to voting please contact the Commodore - Dennis Maurer at
d.maurer@sbcglobal.net

Last Name *
First Name *

Email address *

Vote for Ramp Repair Options

Vote for one

| approve the following ramp repair option: *
) Option 1
) Option 2
O Option 3

| approve of the ramp repairs funding proposal *

O Yes
O No

https://mail.aol.com/webmail-std/en-us/PrintMessage 2/4
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This content is neither created nor endorsed by Google.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form

https://mail.aol.com/webmail-std/en-us/PrintMessage 4/4



5 MARITECH DREDGINC, !0 CicleDr. Hampsiead, NC 25443

Innavative Solutions for the Marine Environment field 910.297.7710
fax 910.270.4058

September 22, 2021

Harbour Village Yacht Club c/o Dale Olmsted
102 Coquina Road
Hampstead, NC 28443

Dale,

I am writing to follow up on our previous conversations concerning your potential boat ramp
repair and present you with a written cost estimate. As discussed, the proposed work includes
two itemized repair options consisting of a short term and long term repair to your existing boat
ramp at the Harbour Village Yacht Club. Details of each option are specified below.

OPTION 1 - Short Term Repair — Rip Rap Placement

Proposed repair consists of straightening existing slabs and minor grading of substrate in the area surrounding
existing ramp footprint. After work arca preparation, Class B Granite Rip Rap will be placed within existing voids
and scour holes to create a flatter surface for boat trailer traffic............cooviiieii i COST - $24,000.00

OPTION 2 — Long Term Repair — Ramp Replacement

Proposed repair includes saw cutting existing concrete slab above the Mean Low Water (MLW) mark, removing
existing hog slats and debris, construction of #57 stone footing, construction of reinforced (epoxy coated) with
corrosion inhibitor “push slab”, placement of push slab, and a poured reinforced (epoxy coated) slab with corrosion
inhibitor above MLW to tie into existing ramp Surface..........voovuiiiiiiiiieiiieinieneieneaeanns COST - $110,000.00

Please take your time with your review and feel free to contact me directly if you have any
questions or concerns. Maritech appreciates your consideration and we look forward to working
with you in the future.

Sincerely,

Adam C. Knierim, M.S.
President

Accepted By:

NAME DATE
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Innovative Solutions for the Marine Environment field 910.297.7710
fax 910.270.4058

November 8, 2021

Harbour Village Yacht Club ¢/o Dennis Mauer
102 Coquina Road
Hampstead, NC 28443

Dennis,

I am writing to follow up on our previous conversations concerning your potential boat ramp
repair and present you with a written cost estimate. As discussed, the proposed work includes
two itemized repair options consisting of a short term and long term repair to your existing boat
ramp at the Harbour Village Yacht Club. Details of each option are specified below.

-

OPTION 1 — Short Term Repair — Rip Rap Placement

Proposed repair consists of straightening existing slabs and minor grading of substrate in the area surrounding
existing ramp footprint. After work area preparation, Class B Granite Rip Rap, #4 Stone, and #57 Stone will be
placed within existing voids and scour holes to create a flatter surface for boat trailer
HTAFEC. ..ot sinsss st issvsass e aesan s ns om s ensmmne SRS SRS AR RS E A TS H TR S e COST - $27,000.00

OPTION 2 — Long Term Repair — Ramp Replacement

Proposed repair includes saw cutting existing concrete slab above the Mean Low Water (MLW) mark, removing
existing hog slats and debris, construction of #57 stone footing, construction of reinforced (epoxy coated) with
corrosion inhibitor “push slab”, placement of push slab, and a poured reinforced (epoxy coated) slab with corrosion
inhibitor above MLW to tie into existing ramp Surface. ... COST - $110,000.00

ALTERNATIVE #1 — Sheetpile Installation Along Ramp Toe

Installation of vinyl sheetpile wall along the boat ramp toe. Sheeting will extend along the 14" toe of ramp and up
each side approximately 16", Sheeting will be driven so that the top edge is flush or slightly below the boat ramp
surface to prevent interference with rolling trailer tires during extreme low water events. ...........COST - $17,500.00

ALTERNATIVE #2 — Additional Reinforced Concrete Slab

Form. pour, and place additional reinforced concrete slab with steel lifting eyes to match existing slabs. Slab
includes epoxy coated or fiberglass rebar and saltwater corrosion inhibitor. Slab dimensions are approximately 14’
x 2’ x 6. Placed slab will be connected to existing slab with stainless steel quick link or comparable..................
..................................................................................................................... COST - §3.200.00

Please take your time with your review and feel free to contact me directly if you have any
questions or concerns. Maritech appreciates your consideration and we look forward to working
with you in the future.









